PCM

- ACCOUNTANTS AND BUSINESS ADVISORS

Profit vs Cashflow

“So if I made all this money,
where is it?”

So many times our clients see that
they have made a profit according
to their accounts, but don’t under-
stand why this does not translate
to money in the bank.

It's all about timing!

Profit Vs Cash Flow

Profit is an accounting entry made
recording sales and expenses at a
particular point in time.

Cash flow is the actual flow of
cash in and out of the business on
an ongoing basis.

One is static, the other continually
changing.

Let us demonstrate:

Profit
Sales — Expenses = Profit
Sales $100,000 Inside this issue:
Less Expenses $ 50,000
Profit $ 50,000 Profit vs 1
Cashflow
Cash Flow Bank
Balance FeatureClient |2
1 Apr invoice sale $0 $0 - Thermal
15 Apr pay expenses  $50k  -$50k Products
30 Apr get paid $100k  $50k Cook's Corner |2
Even though you've made a profit overall, Home Loan 3
you're in cash crunch at 15 Aprill Rates - Where to
Next?
Top strategies to improve cash flow:; BAS & ATO 3
. Del
* Keep stock levels as low as possible eays
so cash is not tied up unnecessarily. |Meet our Team |4
Members
* Reduce your payment terms and
collect your debts quickly. Offer Community 4
many different payment options eg. Involvement
Eftpos, BPay, credit cards, internet,
finance. Well Done 4
* Negotiate longer payment terms with |New Bank |4
creditors and pay your bills as late as |A¢count Details
possible.
* Use smart business strategies eg.

30% deposit on sales or progress
payments to bring cash in earlier.
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Feature Client : Thermal Products

Thermal Products is a major supplier of electric heating components to the spare parts wholesale sector
and original equipment manufacturers.

It carries thousands of products including a large selection of elements, controls, thermostats, knobs and
switches, for the industrial/commercial/domestic markets.

Thermal Products also supplies finished products to the catering industry for alfresco dining, for example
outdoor/indoor heaters and a large variety of pest control units.
The business has grown considerably the last 28 years, and it now not only sources products locally but a

high percentage of goods from eight countries around the globe.

If the team at Thermal can be of assistance please call them on 9464-0822 or view their website at
www.thermalproducts.com.au.

Address : 178 - 180 Holt Parade Thomastown

Cook’s Corner

Just in time for Christmas....
Peach Trifle

Recipe Ingredients:

2 x 859 packet passionfruit flavoured jelly crystals 2 tsps finely grated orange rind
250g packet jam rollettes, sliced into 1cm slices 4 medium peaches

1/3 cup sweet sherry (optional) 1 cup vanilla custard

300ml carton thickened cream Extra 2 sliced peaches, to decorate
Method

1 Pour jelly crystals into a bowl. Add 500ml of boiling water and stir until crystals are dissolved. Stir in 400ml
cold water. Refrigerate until just set.

2 Place jam rollettes over base and around side of a serving bowl (10-cup capacity). Drizzle with sherry.
3 Beat cream in a bowl with an electric mixer until firm peaks form. Fold in custard and orange rind.

4 Pour half of the half-set jelly over rollettes. Cut peaches in half then into thin slices. Arrange half of the
peaches over jelly. Top with remaining jelly then remaining peaches. Spoon custard cream over peaches.

Hint: Trifle can be made up to 2 days ahead. Keep covered in refrigerator.
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Home Loan Rates - Whereto next?

When the Reserve Bank of Australia (RBA) raised interest rates by .25% for the second consecutive month
on Melbourne Cup Day, the RBA® bias had well and truly changed from the aggressive cutting of interest
rates (4.25% between September 2008 and April 2009) seeking to provide a buffer against the Global Eco-
nomic Crisis, ensuring that there is not undue stimulus in the economy putting pressure on inflation.

With Australia® economy holding up remarkably well and unemployment figures doing much better than ex-
pected at the height of the Global Economic Crisis, it now looks more likely that the RBA will impose an
additional rate rise in December.

Even though the overall economy is doing well, the RBA needs to be mindful of flow-on effects, as its blunt
instrument (interest rates) can have some very negative impacts on families struggling with a mortgage. Re-
gional unemployment is at much higher levels than in the capital cities and the number of people now under-
taking part-time work is increasing substantially; in many cases this is not by choice but necessity.

The Government’s stimulus package which did have a major impact on retail spending and helped us through
the economic doldrums is now gone, but the ongoing demand from China on Australia® commodities should
help keep things on an even keel.

As far as us regular people with a mortgage go, the RBA still sees its current interest rate setting as providing
economic stimulus. Rates are now lower than they would otherwise be if everything was rosy and many
economists believe that the RBA will gradually raise the cash rate by a further 2% by the end of 2010 to a
more neutral level, if the economic recovery continues as expected.

So, if economists are right, there may still be some merit in moving to a fixed rate home loan, with 3 and 5 year
rates still quite attractive in historic terms.

Bank Standard 3 year fixed 5 year fixed
ANZ 6.31% p.a. 7.69% p.a. 8.04% p.a.
Bendigo 6.40% p.a. 7.59% p.a. 7.99% p.a.
Commonwealth 6.24% p.a. 7.74% p.a. 8.04% p.a.
NAB 6.24% p.a. 7.59% p.a. 7.89% p.a.
Westpac 6.31% p.a. 7.59% p.a. 7.94% p.a.

Source : www.cannex.com.au - owner occupied - 24/11/2009

Australian Taxation Office delays

Please note that the Australian Taxation Office is currently updating its software and has advised us that
processing of tax returns may take longer in January and February 2010 than the usual 14 days.

We hope you will not be inconvenienced by this matter which is beyond our control.
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Meet our Team Member

- Ross Brown

Ross Brown, one of our
Accountants, originally started
with SR Chenoweth & Co in 2005
after relocating from country
Queensland.

Ross is an avid cricketer who
plays for Hawthorn Cricket Club
and enjoys working out at the gym
on a regular basis. He also
follows what he considers ‘proper

During the cricket off season Ross
enjoys going to the ski fields and
headed up there one weekend with
our Managing Partner Domingos
Mac.

Ross recently dipped his toe into
the property market and purchased
his first home in the suburb of
Hawthorn. He is currently enjoying
renovating his unit before moving in

footballl - Rugby League - and with his long time partner Eboni.

barracks for the North
Queensland Cowboys.

Community Involvement

Each year the staff of PCM organise a Kris Kringle in the office. This year we have decided to join Mackillop
Family Services and donate our Kris Kringle monies to their worthy organisation. They are one of the largest
providers of specialist support services to vulnerable and disadvantaged children, young people and their
families in south-eastern Australia and we hope our donation helps a child in need.

If you would like to donate your Kris Kringle money, details are on their website: givekriskringletheboot.org.
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Well Done!

Well done to our Managing Director Domingos Mac who recently won The
Barham Golf Tournament with a score of net 71 and 73.

Domingos is now ready for the annual PCM Christmas Golf Challenge
against his fellow directors.

New Bank Account Details

Please be advised that we have changed banks. Our new bank account details are :
Bendigo Bank

BSB : 633 000

Account Number : 137610176

Account Name : PCM Accountants and Business Advisors

If you pay your bills by direct credit, please make sure you update your information.




